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DRAFT 

Merstham Primary School: COVID-19 CATCH UP PREMIUM PLAN 
Total allocation of funding based on £80pp: £16,480 

 

 

Problem (why)? Intervention description 
(what?) 

Implementation activities 
(How?) 

Implementation outcomes 
(how well?) 

Cost (how much?) 

What needs to change eg 
teacher behaviour, student 
behaviour, attainment? 

What are the essential 
‘active ingredients’ of the 
intervention?   

How will it be done?  What 
blend of activities are 
required? 

How will you know that it is 
working?  Do staff feel the 
approach is feasible and 
useful? 

What is the cost to the 
school? 

1:1 and small group 
tuition 
 
Baseline assessments 
in KS2 show widening 
gap in attainment 
 
 
 
 
 
 
 
 
 
 
 
 
EYFS and KS1 require 
support in early reading 

 
 
 
The school will run daily 
small group tuition in 
maths and English 
delivered by a class 
teacher using PiXL 
resources and high 
quality teaching 
materials 
 
 
 
 
 
 
 
One to one and small 
group tuition 

 

 

 

Additional class teacher 

to deliver daily small 

group maths and 

English teaching.  

Assessments to identify 

gaps and specific PiXL 

intervention programme 

used for teaching gaps 

in knowledge.  

 

 

 

1:1 reading with 

targeted pupils and 

Pupil Premium children  

 
 
 
Teacher and PiXL 
assessments will 
identify rapid progress 
in attainment when 
children are assessed 
against year group 
curriculum objectives.  
Children will be 
equipped to meet ARE 
in their year groups.  
 
 
 
 
Teacher assessments 
will identify improved 
reading and writing from 

 

 

 

£16.90 x 3 hours per 

day = £253.50 p/w x 28 

weeks = £7,098 

 

 

 

 

 

 

 

 

 

£16.90 per hour x 6 hrs 

per week 1 adult = 
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and development of fine 
motor skills 
 
EEF says ‘There is 
extensive evidence 
supporting the impact of 
high-quality 1:1 and 
small group tuition as a 
catch-up strategy.’ 
 

 
 

 

Additional support for 

development of fine & 

gross motor skills (R-

Yr1) 

 

 

September baseline 
assessment.  
 
 
 
 
 
 

 

£101.40 x 28 weeks (2 

terms) = £2,839.20 

 

 

 

 

 

Intervention 
Programmes 
 
Interventions to support 
EYFS vocabulary; Y4 
and Y5 times tables 
knowledge; progress in 
reading and Y2 support 
for end of KS1 
assessments 
 
 
EEF says ‘In order to 
support pupils who have 
fallen behind the 
furthest, structured 
interventions, which 
may also be delivered 
one to one or in small 
groups, are likely to be 
necessary’ 

 
 
 
Bug Club Vocabulary – 
to develop language 
skills in EYFS. Useful 
for SEN or for those not 
exposed to rich oral 
language outside of 
school 

 
 
Assess multiplication 
gaps in Y5 (cohort who 
would have taken 
multiplication check) 
and Y4 (due to take 
times table check 2021) 
and put in place 
intervention where 
needed 
 
 
 

 

 

 

Delivered by Class 

Teacher or TA in 

Reception. 20 sessions 

2 x pw for 30 minutes 

 

 

 

 

Additional class teacher 

to set up and monitor 

one afternoon 

intervention per week 

 

A whole school times 
table tracker will be 
introduced in classes to 
monitor and reward 
times table success 

 
 
 
 
An informal 
communication 
assessment to measure 
outcomes 
 
 
 
 
 
Targeted children will 
confidently be able to 
recall all multiplication 
tables and use for 
calculation and 
reasoning. 
Targeted children will 
have an increasing 
confident grasp of 
multiplication tables. 
 

 

 

 

 

£164.00 

 

 

 

 

 

 

£16.90 x 1.5 hours per 

week = £709.80 (2 

terms) 
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Assess reading fluency 
levels Y1 – Y6 and 
ensure all children are 
reading the correct book 
level. Focus on fluency 
by using PiXL reading 
speed checks 
 
 
 
 
 
 
 
Deliver maths and 
English intervention to 
support Y2 
 
 
 
 
 

 

 

 

Review of reading by 

class using PiXL 

reading speed checks. 

Liase with class teacher 

and English lead to 

ensure appropriate 

reading levels and 

books are sent home.  

Promote reading of 

‘Merstham 100’ books  

 

 

PiXL intervention 

packages 

PiXL Maths and English 

– catch-up programme  

 

 

 
Children reading the 
correct book level and 
Bug Club being utilised 
to full potential. Reading 
fluency assessed half 
termly to measure 
progress. 
Strong links made 
between reading and 
the rest of the 
curriculum 
 
 
 
Assess, deliver, review, 
assess programme 

 

HLTA 3 hours p/w = 

£1,008 (2 terms) 

 

 

 

 

 

 

 

 

 

 

Delivered by TA 

 

 

 

 

 

 

 

Access to technology 
 
EEF says ‘Pupil’s 
access to technology 
has been an important 
factor affecting whether 
they can learn at home. 
As pupils return to 
schools, technology 

Additional Chrome 
Books for 30 children to 
use either in school or 
to loan to families for 
online learning if 
required 

Used as required by 
class teachers. A suite 
of resources will be 
available to support 
learning: 
Active Learn Bug Club 
Pobble 
Pixl maths 
Pixl Vocabulary 
Times Table Rock Stars 

Children will have 
greater access to online 
resources in school to 
enable progress in key 
areas.  
 
Those families identified 
as unable to access 
google classroom will 
be supported during 

£150 x 30 = £4500 

 

NB: Approaching 
millennium trust for 
funding 



 

 Our Vision: A community growing learning and achieving together. 
Community - Aiming High - Learning to Learn - Well Being 

 

could also be valuable; 
for example, by 
facilitating access to 
online tuition or 
support.’ 

Purple Mash potential class bubble 
closure 

Supporting parents 
and carers 
 
EEF says ‘Parents have 
played a key role in 
supporting children to 
learn at home and it is 
essential that schools 
and families continue to 
work together. Providing 
additional books and 
educational resources 
to families, with support 
and guidance, may also 
be helpful – for 
example, offering advice 
about effective 
strategies for reading 
with children.’ 

‘The purchase of 

R,W,Inc. Phonics books 

for parents to enable 

additional catch-up 

learning to take place at 

home for those children 

with the largest gaps in 

reading and phonics. 

 

Books to be purchased 

and system for sending 

books home established 

and communicated to 

parents. 

 

GLF Maths and English 
leads to provide 15 
minute promotional 
video for website about 
how to support children 
with Early Reading and 
maths at home. 

Improved reading 
outcomes. Reading for 
pleasure and love of 
books. Developing 
positive links between 
home and school to 
support learning. 

 

 

 

 


