
 

1 

Pupil premium strategy statement 

This statement details our school’s use of pupil premium (for the 2022 to 2023 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Merstham Primary 
School 

Number of pupils in school  206 

Proportion (%) of pupil premium eligible pupils 15.5% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 31/12/2022 

Date on which it will be reviewed 20/07/2023 

Statement authorised by Mr Gavin Oulton 

Pupil premium lead Mrs Vanessa Cooper 

Governor / Trustee lead Mrs Beverley Burr 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £36,010 

Recovery premium funding allocation this academic year £4,785 

At Merstham Primary School we are committed to removing barriers to success for all our 
pupils and close any gaps between their peers, ensuring that every child maximises their 
potential. We know that the impact of COVID 19 on Pupil Premium pupils is the 
‘equivalent to undoing a third of the progress made in the last decade on closing the 
primary gap in primary schools’ (DfE, June 2021). With this in mind, it is essential that our 
school curriculum continues to be designed with equality and equity as a focus. The Pupil 
Premium allocation and Recovery Premium funding will be used to overcome challenges 
faced by our Pupil Premium pupils that are not just academic challenges, but specific 
factors that are a barrier to learning. We will ensure that the focus continues to be on 
overcoming these barriers and closing any gaps. We are ambitious for every child in our 
care and are relentless in our pursuit to enable every child to maximise their potential.  
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Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£40,795 
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Part A: Pupil premium strategy plan 

Statement of intent 

Pupil Premium is additional funding to help ensure disadvantaged pupils achieve results in line 
with all pupils nationally and to close any in-school attainment gaps. The funding is intended to 
support children to develop positive learning behaviours and equip them with the skills and 
qualities to become happy, confident learners. As a school we are held accountable for how we 
use the additional funding to narrow the gap for these targeted pupils. We are required to 
publish online how we have used the premium; this is to ensure that parents/carers and other 
stakeholders are made fully aware of the impact of this additional resourcing on learning and 
achievement outcomes within our school.  

Research tells us that, following the COVID 19 pandemic, our disadvantaged pupils have been 
widely impacted. The DfE findings from the Autumn term 2021 document states; “Pupils from 
disadvantaged backgrounds experienced higher levels of loss than their non-disadvantaged 
peers”. We are also aware our families in the community may now access Pupil Premium 
where they didn’t before due to the impact of the pandemic. The challenges faced by our pupil 
premium pupils include behaviour, early reading and vocabulary, writing and mathematical 
fluency, attendance and emotional well-being. These challenges have been identified by using 
a range of information including research information from the DfE and Education Endowment 
Fund, in school data, professional conversations with teachers and liaising with pupils and 
families.  

The context of the school has guided us in writing our pupil premium strategy with all members 
of staff and the governing body accepting responsibility for socially disadvantaged pupils and 
being committed to meeting their pastoral, social and academic needs within our inclusive 
environment.  

Our current strategy places an emphasis on the quality first teaching, building in fluency to 
enable access for all, to the full curriculum. Rigorous tracking, careful planning and targeted 
support and intervention, provide all children the access and opportunities to enjoy academic 
success. Merstham Primary School provides an inclusive and aspirational environment where 
learners thrive and build the cultural capital, they need to make positive, informed choices 
about their own future and overcoming barriers in achieving equity.  

At Merstham we believe our strategy should be flexible in accommodating the specific needs of 
each pupil. Our pupil premium children have access to a full curriculum, maximising potential 
and providing opportunity for them to be just as successful as their peers. This is seen 
throughout the whole curriculum our approach takes children on a journey of memorable 
learning through rich, vibrant, purposeful experiences, culminating in authentic outcomes which 
leave a legacy on the wider world.  

Our children journey through Merstham with their passion for learning ignited and their well-
being nurtured through our Thrive curriculum. This is underpinned by current research, 
promoting the demonstration of compassion, integrity and aiming high in order for our children 
to reach their potential. As a school, we strive to support and work with our families to increase 
engagement, so that we can be the champion our Pupil Premium pupils and families deserve.  
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Limited vocabulary, spelling and phonic understanding to support early 
reading 

2 Pupils performing less well in writing in comparison to the other core 
subjects 

3 Pupil premium children often have significant social and emotional 
needs and fewer strategies for maintaining positive mental and physical 
health in relating to more challenging behaviour 

4 There is a link between pupil premium and SEND children. Many of the 
PP children are also on the school’s SEND register 

5 The attendance and punctuality of pupil premium children is lower than 
that of non-pupil premium children 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Challenge 1  

PP children have an increased 
vocabulary with improved 
reading  

 

• Quality First Teaching and Learning 

• By 2024 PP achievement will match or exceed 
national and the gap between PP and others 
will be reduced 

• End of key stages there will be no identified 
significant gaps between PP and their peers 

• By 2024 the number of PP children that are at 
expected ARE or above will increase 

• Learning Walks identify pupil premium children 
demonstrating positive learning behaviours 

• Teacher led interventions focus on pupils’ 
specific areas of need  

• PiXL interventions to improve reading skills 
and fluency 

Challenge 2  

PP children have an increased 
writing stamina and narrow the 
gap in regard to writing result 

• Writing is embedded across the whole 
Mershtam curriculum with opportunity for 
pupils to complete extended writing tasks in all 
curriculum learning 
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 • Embedded handwriting policy that requires the 
coordination of fine motor skills developed 
from a sequential granular approach 

• Teachers carefully pick high quality texts to 
develop the skills of pupils and make them 
aware of their writing journey 

• Writing displays in classrooms show 
aspirational work, celebrating English 

• This approach has resulted in pupils applying 
their writing skills across the curriculum which 
is evident beyond writing lessons 

• By 2024 PP achievement will match or exceed 
national and the gap between PP and others 
will be reduced 

Challenge 3  

Pupil premium children have 
developed strategies for 
maintaining positive mental 
and physical health relating to 
challenging behaviour  

 

• Learning Walks identify pupil premium children 
demonstrating positive learning behaviours 

• Thrive intervention supports the emotional 
development of children to succeed in learning 

• New behaviour policy actively embedded/ 
modelled by all adults 

• PP and their families will have an increased 
awareness of self-regulation strategies to 
support their mental wellbeing 

• Physical and mental wellbeing of all pupils is 
well supported within the school 

• A qualified Thrive Practitioner on site to 
support children with their mental health needs 

 

Challenge 4  

PP and SEND pupils are 
supported well to make good 
progress in their learning  

 

• Additional barriers for PP and SEND pupils 
are reduced  

• Pupils make good progress from their starting 
points and progress is in line with others.  

 

Challenge 5 

Improved attendance and 
punctuality of PP children 
ensuring attendance is above 
the national average  

 

• The proportion of PP persistent absences is 
not greater than that of the main cohort and 
improves to be at least in line with national 
expectations (96%) and there is no gap 
between PP and non-PP pupils at Merstham  

• PP pupils’ attendance  

• PP pupils to arrive for school on time  

• Parents supported in understanding the  

correlation between attendance, self-esteem  

and achievement 

• Increased parental involvement and 
confidence to support children  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £3,540 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Prioritise the development 
of communication and 
language 

English lead to ensure oracy 
skills are progressively 
developed across the 
curriculum 

Early reading lead to model/ 
team teach/ review/ 
evaluate early reading and 
phonics.  

Leaders to attend Early 
Reading Lead CPD and 
Greater Depth Writing CPD. 

Teachers to use a wide 
range of approaches 
including shared reading, 
storytelling and explicitly 
extending children’s 
vocabulary.  

 

Research shows (EEF) that systematic 
teaching of phonics is effective in in 
supporting younger readers to master 
the basics of reading, with an average 
impact of additional 4 months’ progress  

Preparing for Literacy (June 2018) offers 
early years professionals seven 
practical evidence-based 
recommendations to provide every 
child–but particularly those from 
disadvantaged homes–with a high-
quality grounding in early literacy, 
language and communication.  

 

1, 2 

Children given the 
opportunities to receive 
feedback about their work  

 

Research shows (EEF) ‘Teacher 
Feedback to Improve Pupil Learning 
2021’ that “Feedback studies tend to 
show very high effects on learning.... 
Effective feedback tends to: encourage 
and support further effort; be given 
sparingly so that it is meaningful...” with 
an average impact of additional 8 
months’  

1, 2, 3 
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CPD provided on curriculum 
planning (LTP and MTP) 
and curriculum leadership. 

Cover provided to release 
ML and SL to attend 
professional development to 
develop curriculum 
knowledge.  

All subject leaders provided 
with release to complete 
subject specific learning 
walks to evaluate teaching 
and learning in their subject 
area. 

Research shows through the guide to 
support school planning (EEF);  

“Great teaching is the most important 
lever schools have to improve outcomes 
for their pupils. Ensuring every teacher 
is supported and prepared for the new 
academic year is essential to achieving 
the best outcomes for pupils”.  

 

1, 2, 3, 4 

ECTs provided with support, 
CPD, release time, mentor 
support, SLT support to 
begin their early career in 
teaching.  

 

Research shows (EEF); “We know that 
high-quality teaching is the thing that 
makes the biggest difference to young 
people’s academic grades. Yet 
recruiting and retaining teachers is 
challenging”.  

 

2, 3, 4 

SEND surgeries to support 
teachers in planning to meet 
the needs of SEND pupils 
within their class.  

SENCO to support 
behaviour/learning plans  

 

Research shows through EEF; Five- 
evidenced based strategies to support 
high-quality teaching for pupils with 
SEND have proven that children with 
SEND and PP that receive tailored 
support make more progress due to 
specific strategies for those children.  

 

2, 3, 4, 5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £22,295 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Small group 
interventions 

 

Intensive small group tuition is 
effective for lower attaining groups  

 

1, 2, 3. 4 
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School led tutoring DFE guidance (School led tutoring 
September 2021) shows that 
“Tutoring is one of the most effective 
tools for recovering lost education”.  

Highly effective when a professional 
educator provides intensive and 
individualised academic support to 
pupils in small group arrangements. 
Pupils on average receive more 
feedback, are more engaged and 
complete work tailored to their 
specific needs. with an average 
impact of additional 4 months’.  

 

2, 3, 4,  

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £14,960 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Senior leaders target 
PP children who are 
regular absentees and 
those who are at risk 
of becoming regular 
absentees  

 

Previous strategies have shown that 
engagement of senior leaders at an 
early stage with parents has 
significantly improved attendance  

 

5 

Thrive programme Research through EEF - Prioritise 
social and emotional learning to avoid 
“missed opportunity” to improve 
children’s outcomes.  

Thrive intervention supports the 
emotional development of children to 
succeed in learning. 

Physical and mental wellbeing of 
pupils is supported within the school 
helping them to use self-regulating 
strategies. 

 

4 

Subsidised trips, clubs, 
entrance to school 
events supporting to 

EEF outdoor learning research 
suggests; “Through participation in 
challenging physical and emotional 

4 
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bring equity to 
personal experiences 

 

activities, these learning interventions 
can support pupils to develop non-
cognitive skills such as resilience, 
self-confidence and motivation, and 
the impact on more vulnerable pupils 
is even higher”.  

 

Targeted parental 
engagement sessions 
for PP families with a 
focus on how to 
support their children’s 
academic  

According to the EEF, parental 
engagement sessions where the 
focus is on supporting children with 
their wellbeing can result in moderate 
improvements in the progress 
children make 

4 

 

Total budgeted cost: £40,795 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2022, 

and 2020 to 2022 results will not be used to hold schools to account. However, the 

school continued to used PiXL assessments alongside other assessments for phonics 

to produce accurate end of year outcomes for PP children for 2022-2023.  

 

Provision Impact 

Read Write Inc (RWI) EYFS/KS1 and whole school staff 
professional training from Ruth Miskin has 
ensured consistency of provision and all 
staff are more confident in the delivery of 
phonics teaching and up to date with 
practice.  
School inspectors have recognised the 
teaching of phonics as a strength of the 
school.  

PiXL Assessments PiXL assessments have been introduced 
across the school (Years 2-6) and assist 
teachers in identifying individual and cohort 
next steps in learning for reading, writing 
and maths. This has ensured that the 
curriculum is responsive to the changing 
needs of the children, embedding 
knowledge and skills. 

Speech and Language Provision  Surrey SALT training for all staff in early 
language development has ensured high 
quality speech and language provision and 
the ability to identify those with additional 
needs. Children are continuing to make 
progress against their individual targets as 
indicated on their individual provision 
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maps. These interventions were able to 
continue remotely and in person during 
lockdown.   
Implementation of class strategies as 
strategies for all has increased and is now 
part of quality first teaching.  
 

Thrive provision Thrive support has continued for identified 
children. The school has invested in 
Thrive Practitioner training for one 
member of staff. Children have had ready 
access to emotional support throughout 
the whole year. Children feel safe and 
able to talk to an adult in school and seek 
support from them. This in turn enables 
children to be in a place to learn. 
Individual provision maps indicate good 
progress against targets.  

Family financial support For those trips and residentials that have 
been able to go ahead, financial support 
has been provided to ensure access to the 
wider curriculum (e.g. clubs, trips, 
residentials, enrichment opportunities). All 
children were able to access all activities 
and and opportunities and finance was not 
a barrier to participation for any child.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Synthetic phonics programme  

Spelling programme 

Writing 

Reading 

Read, Write, Inc. 

Spelling Shed 

Literacy Shed 

Pearson Bug Club 

Music education programme Charranga 

Computing Rising Stars - Switched on Computing 

French Early Start 

Assessment progamme (tracking and 
diagnostic with gap analysis) 

PiXL 
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Personal development programme and 
emotional/ mental health support 

Thrive 

Maths fluency 

Maths fluency and reasoning 

Time tables rockstars/numbots 

White Rose 

EYFS assessment tool  Tapestry  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

NA 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

NA 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


