
 
Merstham Primary School  
 
Pupil premium strategy statement   

School overview 

Metric Data 

 School name Merstham Primary School 

Pupils in school 224 

Proportion of disadvantaged pupils 12% 

Pupil premium allocation this academic year £26400 

Academic year or years covered by statement 2019-2022 

Publish date 1st November 2019 

Review date 1st October 2020 

Statement authorised by Gavin Oulton (Headteacher) 

Pupil premium lead Sarah Bremner 

Governor lead Beverley Burr 

Disadvantaged pupil progress scores for last academic year  

Measure Score  

Disadvantaged pupils 

Reading -9.99 

Writing -0.99 

Maths -0.82 

Disadvantaged pupil performance overview for last academic year 

Measure Score 

Meeting expected standard in Reading at KS2 0% 

Achieving high standard in Reading at KS2 0% 

Meeting expected standard in Writing at KS2 100% 

Achieving high standard in Writing at KS2 0% 

Meeting expected standard in Maths at KS2 100% 

Achieving high standard in Maths at KS2 0% 
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Strategy aims for disadvantaged pupils 

Measure Activity 

Priority 1 Identify key groups in every class at MPS within 
disadvantaged learners so that there is better provision 
and differentiation for progress. 

Priority 2 Ensure that all learners have teaching that is consistently 
good or better quality.   Lessons have a single clear focus 
and the children know and understand what they are 
learning in each lesson. 

Barriers to learning these 
priorities address 

Clarity of the needs of disadvantaged pupils at school, 
class and individual level leading to better targeting of 
needs. 

Projected spending  £2000 - £3000 

Teaching priorities for current academic year 

Aim Target Target date  

Progress in Reading Achieve national average progress scores in 
KS2 Reading (0) through precise and 
focussed teaching of reading (Guided 
Reading skills and strategies) 

Sept 2021 

Progress in Writing Achieve national average progress scores in 
KS2 Writing (0) 

Sept 2020 

Progress in Mathematics Embed teaching of Maths Mastery across the 
school leading to national average progress 
scores in KS2 Maths (0) 

Sept 2020 

 

Phonics Year 1 and 2 children reach at least national 
expectation for the Phonics screening check.  
All staff have received Read Write Inc training 

July 2020 

Other Teachers use assessment evidence (Pixl) to 
identify gaps; planning and teaching evidence 
that these knowledge gaps are being filled. 

July 2020 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 Key groups within each cohort has support including 
interventions that best suit needs identify through 
progress review meetings. 

Priority 2 Needs of disadvantaged pupils are catered for in all 
lessons leading to better differentiation, support and 
progress.  

Barriers to learning these 
priorities address 

Teaching is well matched to the needs of all learners.  

Projected spending £20,000 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 
Improve attendance for disadvantaged pupils to national 
expectations 

Priority 2 
Increase parental support for learning by developing 
better communication and partnership (Tapestry (EYFS) 
and Studybugs) 

Barriers to learning these 
priorities address 

Improved parental engagement in learning and school 
readiness.  

Projected spending £3400 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 
The curriculum at Merstham  is 
developed so that it fully meets the 
needs of the children 

INSET and dedicated training time 
to increase staff understanding and 
development 

Targeted support 
Ensure support and interventions 
are based on needs and evidence 

Discussion through PRM, use of 
EEF toolkit, analysis and evaluation 
of impact of strategies 

Wider strategies 

Reaching busy working families  Parent workshops for EYFS - 
tapestry, reading, phonics 

Evening or out of hours sessions 

Review: last year’s aims and outcomes 

Aim Outcome 

To decrease the % gap across all year groups be-

tween disadvantaged and non-disadvantaged pu-

pils across Reading, Writing and Maths so that 

pupils make good progress from their individual 

starting point. 

Clearer understanding of what progress is  ex-

pected needs to be evidenced through   provision 

plans so that measures are more accountable.  

Key year groups require further targeting through 

greater analysis for individual needs - Pixl pro-

gramme to be used to   improve identification of 

gaps in all year groups.  Embed marking and feed-

back into next year.  Feedback from children 

needed and expectations set and agreed in Sep-

tember.  Tighter learning intentions and use of high 

quality modelling in all lessons. 

To improve the social, emotional and mental 
health of children at risk of disadvantage so that 
they are able to access learning and fulfil their 
potential. 

All classroom to have Thrive corner with additional 
resources provided by practitioners. 
Whole school profiling session in September to 
identify children by needs rather than 'reaction'. 

Information sessions for parents and assembly 
for children planned for November. 

To increase achievement across the Year 3 
cohort so that children at risk of disadvantage are 
in line to reach at least national expectations in all 
3 subjects. 

Tighter structuring of the additional support is 

needed to ensure it is more effective.  Inclusion 

leader to work with class teachers and support 

staff to timetable and prioritise key areas with clear 
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timeframe and outcomes.  Progress for this cohort 

needs careful monitoring so that their attainment is 

raised to reach national expectations 

To increase support for children at risk of 
disadvantage so that they have greater 
experience of all aspects of school life. 

Families to have greatest possible warning of fi-

nancial contributions.   EYFS using Tapestry to 

increase parental engagement.  Disadvantaged 

families to be targeted for training through info 

sessions 

 


