
SEND Policy  

Merstham Primary School 
Special Educational Needs and Disability Policy 
 
Purpose of this policy 

 
This policy is intended to set out the school’s approach to meeting children’s Special 
Educational Needs and Disability. At Merstham Primary school every teacher is a teacher of 
every pupil including those with SEND.  We are committed to offering an inclusive curriculum 
to ensure that children make the best possible progress regardless of their needs or abilities. 
We believe that all children make the best progress when they feel happy, confident and 
secure and we aim for children with SEND to be fully involved and included into school life. 
We are pleased that our school serves a diverse community, including children with Special 
Educational Needs or disabilities. We are pleased that children with complex, challenging and 
individual needs have been successfully included in all aspects of our school life. 
 
It is the statutory duty of the Governing body to ensure that the necessary provision is made 
for any pupil with special educational needs and to oversee the school’s work in support of 
children with Special Educational Needs and/or disabilities. 
 
Aims and objectives for Special Educational Needs and Disability policy 

 
 To be an inclusive school, welcoming diversity and ensuring all children are able to 

be part of all the school provides; 
 Through special educational provision ensure that all children make best possible 

progress;  
 To support learning by enhancing school – parent partnership by ensuring positive 

dialogue and communication; 
 To explain the school’s responsibilities towards pupils and their parents/carers. 

 

Children with Special Educational Needs and Disabilities 

 
At Merstham, our policy is based on the statutory guidance set out in the SEND Code of 
Practice [2014] which states that... 
 
SEN: A child or young person has special educational needs if he or she has a learning 
difficulty or disability which calls for special educational provision to be made for him or her.  
A learning difficulty or disability is a significantly greater difficulty in learning than the 
majority of others of the same age. Special educational provision means educational or 
training provision that is additional to, or different from, that made generally for others of 
the same age in a mainstream setting in England  
 
Disability: Many children and young people who have SEN may have a disability under the 
Equality Act 2010 – that is ‘…a physical or mental impairment which has a long-term and 
substantial adverse effect on their ability to carry out normal day-to-day  
 
At Merstham Primary School we identify, as early as possible children likely to have Special 
Educational Needs and/or disabilities and through our SEND policy we: 

 
 Identify pupils with special educational needs or disabilities and ensure their needs 

are met; 
 Ensure that children with special educational needs and/or disabilities are fully 

included in all activities of the school; 
 Ensure that parents/carers are informed about their children’s special educational 

needs and/or disabilities and provision and that there is effective communication 
between parents/carers and school; 

 Ensure that children and parents/carers have opportunities to express their views and 
be involved in decisions that affect their education; 

 Promote effective partnership with outside agencies; 
 Collaborate with other professionals to ensure provision meets the needs of the 

children with SEND. 
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Equality of opportunity 
 
Through the aims of our school we are committed to ensuring equality of opportunity and, in 
particular, educational opportunity. This principle is reflected in all school policies. We aim to 
meet the intellectual, emotional and physical needs for all our pupils. We aim to ensure that 
children with SEND are fully included into the life of the school and the curriculum, 
recognising the strengths of every individual as well as any areas for development, and 
involving them in all aspects of social and cultural events of the school. In line with LA policy, 
we welcome all children into our school and ensure that appropriate provision is made to 
cater for children with Special Educational Needs and Disability. 
 
 
Relationship to other policies 
 
This policy reflects the school’s aims as published on our school website and in our school 
improvement plan. It is of particular importance in our aims to offer an inclusive curriculum 
and work in partnership with parents/carers. It influences our Teaching and Learning Policy. 
 
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 – 
25 (July 2014) 3.65 and has been written with reference to the following related guidance and 
documents:  

 Equality Act 2010: advice for schools DfE Feb 2013 (updated June 2018) 

 Schools SEN Information Report Regulations (2014) (see 14 questions which follows 
the model devised by the SE7 Pathfinder)  

 Statutory Guidance on Supporting pupils at school with medical conditions April 2014 
(updated August 2017) 

 The National Curriculum in England Key Stage 1 and 2 framework document 
(updated July 2014) 

 Safeguarding Policy  

 Accessibility Plan  

 Teachers Standards 2013  
 
 
Responsibility for implementation of the policy 
 
The school’s Education Inclusion leader is responsible for the implementation of this policy 
and the Governing Body (Curriculum Committee) and the Head teacher are responsible for 
monitoring the policy. 
 
You can get a copy of our SEND policy on the school website under SEND provision or a 
hard copy is available on request at the school office.  Please let us know if you need this to 
be made available to you in a different format e.g. enlarged font. 

 
 
Key Roles and Responsibilities  
 
The Educational Inclusion leader has day-to-day responsibility for the operation of SEN policy 
and co-ordination of specific provision made to support individual pupils with SEN, including 
those who have EHC plans.  Part of the role is to co-ordinate arrangements with the class 
teacher regarding those pupils with SEN and disabilities. The EI leader is a member of the 
senior leadership team.  They are the Designated Teacher and responsible for other 
vulnerable groups including pupil premium, LAC and medical needs. 
 
Educational Inclusion leader name: Sarah Bremner 
Contact details: info@merstham.surrey.sch.uk or 01737 643978 
Designated Safeguarding Lead : Gavin Oulton 
Designated Teacher for Looked After Children : Sarah Bremner 
SEND Governor : Beverley Burr 
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Identification and assessment of SEND 
 
At Merstham School, we follow the model outlined in the SEN Code of Practice (2014) which 
advocates a graduated approach to meeting pupils needs. Where concerns exist then staff 
will make adjustments to their own practices in the first instance to ensure Quality First 
Teaching.   
 
Through Quality First Teaching we are able to meet a broad range of needs from 

 Cognition and Learning;  

 Communication and Interaction;  

 Social, Emotional and Mental Health; 

 Physical and Medical. 

It is the role of the class teacher to provide differentiated expectations for all pupils and good 
quality personalised teaching. This is the first step in responding to pupils who may have 
SEND.  They are responsible and accountable for the progress and development of the pupils 
in their class, including where pupils access support from teaching assistants or specialist 
staff.    
 
Class teachers highlight concerns at our termly Progress Review Meetings and plans are put 
in place to address lack of progress or attainment.  Should concerns persist then pupils will be 
placed on targeted interventions and teaching staff will liaise with the Education Inclusion 
leader to get additional strategies for support.   Children who make slower progress will be 
offered carefully differentiated experiences to help them progress with regular evaluations.  If 
this suggests that the child is not making expected progress, despite differentiation of learning 
opportunities the school will decide whether additional or different provision is necessary. 
Only when the school is taking different or additional action and after consultation with 
parents/carers will children be registered as having special educational needs and/or a 
disability.   
 
We are committed to early identification of special educational needs and/or a disability and 
we welcome and make full use of information passed onto us by parents/carers or other 
professionals.  We believe that the earlier action can be taken the more responsive a child will 
be and that this will ensure that progress is maintained. 
 
 
The school follows a cycle of Assess, Plan, Do and Review. 

 
 
Assess: “In identifying a child as needing SEN support the class or subject teacher, working 
with the SENCO, should carry out a clear analysis of the pupil’s needs” (6.45 COP)  
 
We will ensure that we regularly assess all pupils’ needs so that each child’s progress and 
development is carefully tracked compared also to their peers and national expectations. We 
will listen to the views and experience of parents/carers and the pupil. In some cases we will 
draw on the assessments and guidance from other education professionals.   



 
Plan: “Where it is decided to provide a pupil with SEN support, the parents/carers must be 
formally notified, although parents/carers should have already been involved in forming the 
assessment of needs as outlined above. The teacher and the SENCO should agree in 
consultation with the parent and the pupil the adjustments, interventions and support to be put 
in place, as well as the expected impact on progress, development or behaviour, along with a 
clear date for review” (6.48 COP)  

 
Where SEN Support is required the teacher and EI leader in liaison with the parent/carer will 
put together a one page profile and provision plan outlining the adjustments, interventions and 
support which will be put in place for the pupil as well as the expected impact on progress and 
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outcomes, including a date when this will be reviewed.  If a child has significant or high level 
needs they will also have individual targets (a pathway plan).  Targets for the pupil will be 
shared with her/him using child friendly language. All staff who work with the pupil will be 
made aware of the plan. Parents/carers will be asked to share in the monitoring of progress 
through any home learning.  

 
 
Do: “The class or subject teacher should remain responsible for working with the child on a 
daily basis. Where the interventions involve group or one-to-one teaching away from the main 
class or subject teacher, they should still retain responsibility for the pupil. They should work 
closely with any teaching assistants or specialist staff involved, to plan and assess the impact 
of support and interventions and how they can be linked to classroom teaching. The SENCO 
should support the class or subject teacher in the further assessment of the child’s particular 
strengths and weaknesses, in problem solving and advising on the effective implementation 
of support” (6.52 COP)  

 
The class or subject teacher is responsible for working with the pupil on a daily basis. She/he 
will also liaise closely with TAs or specialist staff who provide support set out in the plan and 
monitor the progress being made. The EI leader will provide support, guidance and advice for 
the teacher. 
 
 
Review: “The effectiveness of the support and interventions and their impact on the pupil’s 
progress should be reviewed in line with the agreed date” (6.53 COP) 

  
At Merstham School we evaluate our support and interventions regularly.   
These may include:-  

 daily and weekly basis through class teacher and teaching assistant communication 
time and feedback forms.   

 At the midpoint and the end of an intervention programme using assessment data 
and verbal feedback. 
 

For children on the SEND register, the one page profile and provision plan including the 
impact of the support and interventions will be reviewed each term by the teacher and EI 
leader and this is shared with parents/carers and the pupil who can also add their views. This 
will inform the planning of next steps for a further period or where successful the removal of 
the pupil from SEN Support.  For pupils with an EHCP or a statement of SEN, the LA must 

review the plan at least annually. 
 
Our EI leader monitors in class support and intervention programmes with the Headteacher 
and the SEND Governor.  This includes observations, pupil interviews, feedback forms, 
assessment data, provision map evaluations, planning and work scrutinies. 
 
 
SEN provision 
 
The school receives funding targeted towards the support of children with Special Educational 
Needs. Governors ensure that these funds are deployed to provide additional or different 
forms of support to children with SEND.  

 
SEN support can take many forms. This could include:  

 a special learning programme for your child  
 extra help from a teacher or a learning support assistant  
 making or changing materials and equipment  
 working with your child in a small group  
 observing your child in class or at break and keeping records  
 helping your child to take part in the class activities  
 making sure that your child has understood things by encouraging them to ask 

questions and to try something they find difficult  
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 helping other children to work with your child, or play with them at break time  
 supporting your child with physical or personal care difficulties, such as eating, getting 

around school safely, toileting or dressing  
 

In addition the Head teacher and EI leader work together to allocate the support of teaching 
assistants. Teaching assistant time is deployed in relation to the needs of individual or groups 
of children within classes. 
 
The school ensures that there is a bank of resources available to support children and that 
teachers and teaching assistants have access to them. We have a range of Literacy and 
Numeracy materials that allow practical experiences. Resources and intervention 
programmes that provide specific input e.g. handwriting skills, are also available. 
 
For additional support and guidance, we may involve outside professionals such as: 

 Educational Psychology Service 
 Speech and Language Therapists 
 Learning and Language Support Service 
 Physical and Sensory Support Service 
 Behavioural Support Service 
 Educational Welfare Service 
 Health Service 
 Social Services 
 Child and Adolescent Mental Health Service 
 Race, Ethnic and Minority Achievement Service 

  
 
Involving and Supporting Parents/Carers and Pupils 
 
Merstham School regularly involves parents/carers and families in discussions about their 
child/young person’s learning.  Opportunities include consultation evenings, informal queries 
at the end of the day, meetings arranged with the class teacher, Head teacher or Educational 
Inclusion leader.   
 
Should more regular contact be required, our Education Inclusion leader will meet with 
parents/carers to help support learning.  As part of the Assess, Plan, Do and Review cycle, 
parents/carers and pupil are consulted for their views to aid co-production of the next steps 
for the child. 

Further information is available in the school's SEN Information Report and the whole school 
provision map, available on the school's website or from the school office.  Parents/carers can 
seek independent advice from Special Educational Needs and Disability Information and 
Advice Support Service (SENDIASS) who offer support to parents/carers across a range of 
SEND issues.  Their web address is www.surreyparentpartnership.org.uk  
 
 
Monitoring the policy 

It is the Governor’s responsibility to monitor and report on this policy on an annual basis, 
through the Annual Report to Parents/Carers.  Our SEND Governor is Beverley Burr. 
 
 
Role of Governing Body 
 
It is the responsibility of the governing body to: 
 

 Ensure adequate provision is made for children with SEND; 

 Ensure that the needs of the pupils with SEND are made known to all who are likely 
to teach them; 

 Ensure that teachers are aware of the need to identify and provide for children with 
SEND; 
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 Ensure that all children with SEND join in with all the activities of the school in so far 
as reasonably practical; 

 Report to parents/carers on the implementation of the school policy; 

 Have regard to the Code of Practice when carrying out its duties to pupils with SEND; 

 Ensure that parents/carers are informed of the decision of any extra provision being 
made for their child. 

 
 
Governor responsibility:  Curriculum Committee  
 
 
Policy written:        
 
Approved by governing body: 
 
Date for review:   
 
 
 
 
 
 
 
 
 
  


