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Dear parents and carers, 
 

Firstly, I would like to thank everyone who responded to our questionnaire. Your feedback to us is 

helping us improve the way that we provide our online learning. We are making changes to our 

provision following on from your feedback.  

 

The response to our questionnaire has been overwhelmingly positive. From the outset we made the 

decision not to organise the classes into mixed bubbles so that we could teach and support the 

children more effectively. 

 

My child receives meaningful learning tasks that are set each day, in a number of different 

subjects. The vast majority of parents (90%) answered that this was the case. I know that the 

teachers are working hard to ensure that work is meaningful and purposeful; we cannot get it right all 

of the time and doing so online is a bigger challenge. Do let us know if there is a persistent issue; Mrs 

Cooper and I do drop in to observe teaching on a daily basis. 

 

My child receives recorded or live direct teaching time daily. Of those answering yes (agree)  or 

no (disagree), 98% of parents answered that this was the case. Since the start of term we have asked 

teachers to teach Maths and English ‘live’ every day. There are occasions when we do have to use 

recorded lessons for these subjects , but we avoid this where possible. 

 

My child is able to complete the tasks and assignments set independently. 

Three quarters of parents indicated that this was the case. It is evident that the younger children need 

more support and are less independent than older children. However, when learning new strategies or 

when children find work challenging they do need help from an adult. Following this feedback, we 

have made teachers more aware and they will do all they can to ensure that the children can access 

their learning more independently.  

 

The work set for my child meets the minimum requirements. (Key stage 1 -3 hours; Key stage 

2 - 4 hours). Again the vast majority of parents indicated that the school is meeting these 

requirements. The DfE hourly requirement includes independent work, videos of teaching as well as 

live teaching.  This week, we have started the running of ‘live’ intervention groups which also adds to 

the teaching offer available to children.  

 

My child receives frequent and clear explanations of new content through high-quality 

curriculum lessons, resources or videos. Although the vast majority of parents / carers responded 

positively that this was the case, about 10 % of parents did not feel this was the case. We have 

discussed this feedback and points have been shared with the leaders in the school and with 

teachers. 

 

My child has the opportunity for interactivity with school staff and their peers. Again about 80% 

of parents responded that this was the case. If you feel that your child does not have the opportunity 

to interact with their classmates in lessons, through the class meets and PHSE lessons then please 

feed this back to the class teacher, Mrs Cooper or myself. It is so important that children are able to 

interact with their peers. We are clear that the lack of physical interaction with their peers is having a 

significant impact upon all children in both primary and secondary sectors. Having spoken to class 

teachers about these points, PHSE and Class meets to will aim facilitate interaction and  promote 
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children’s mental wellbeing. Mrs Wylie is also offering some limited support - 

but this is on a case  by case basis. 

 

The school has systems for checking, at least weekly, whether my child is engaging with their 

work. (Daily phone calls, emails etc.) About 25% of parents felt that this is not the case. I must hold 

up my hands and say that this issue is because my communication has not be clear as to what we do. 

I need to set this right. The school has clear procedures and processes - but i have not explicitly 

shared them with parents and carers. I will do this.  This my communication issue; and I apologise for 

my lack of clarity. 

 

The school has a system to inform parents where engagement of my child is a concern. 

About 14% of parents feel that this is not the case. As with the previous question, this is tied up with 

my communication about our expectations and what we will do if children are not engaging with their 

learning / work. I will set this right.  

 

My child receives feedback, at least weekly, either as a whole class or individually, where 

appropriate. Following on from this feedback, the leadership team and teachers have discussed what 

feedback should be happening. In addition to what is in place, each week, after half term, children will 

have a small group feedback session with their class teacher. 

 

Update of Current School Expectations 

(Expectations are flexible and may change, dependent upon staffing levels within the school) 

1.Checking and monitoring systems in school 

Every day teachers monitor and take a register of who is attending live lessons and who is 

undertaking and submitting work. If a child is not engaging in work - parents will be contacted on that 

day. A record of this contact including actions is recorded. 

If engagement is sporadic or inconsistent but does happen daily, then parents will be spoken to within 

a week if there is a concern about engagement. This is a supportive process and not as challenge – 

we know how hard home learning is!  Again the class teacher keeps a record that is shared with the 

school leadership. 

The leadership team monitors these records, and there is a weekly review with the Leadership team. 

If children are attending live lessons and engaging with work daily, we have not been contacting 

parents. We are of course happy to take calls and respond to studybugs messages. Please do 

contact us if you have any concerns. 

 

2.Feedback 

Feedback to children is given in several ways:-  

Daily feedback as part of a whole class. Verbal feedback is provided by the teacher to the whole class 

– identifying whole class misconceptions or errors.  

Specific feedback, either written or verbal at least on a weekly basis – targeting particular groups or 

individuals who need the same feedback.. 

Verbal feedback as part of a small group every week - teachers have been asked to implement this 

following your feedback. Every child will have a brief feedback session with their class teacher each 

week following February half term. 

Class meeting time provides children with an opportunity to share how they are ‘getting on’, please 

encourage your child / children to share any issues that they are experiencing with learning. 
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Questions about different platforms …. 

Why did we choose ‘Google Classroom’ rather than Zoom?  

The answer to this is simple. Security/safeguarding. Zoom has experienced a number of potential 

security issues from the outset. Last year in January and February there were concerns about the 

platform; these issues persist and zoom has been again had security issues in the last few weeks.  

 

Why not Teams? 

Teams is a very flexible platform and we do now have the licenses to use it. The school did not have 

these at the start of lockdown, and the staff did not have the expertise to use teams at that time.  

However, the children are well established with using google classroom and a move away will 

undoubtedly cause issues. Even changing our whole school assembly across to teams has been 

problematic. 

 

Google classroom has issues 

Yes it does. It isn't perfect and it can be ‘clunky’; however we have moved from not knowing how to 

use google classroom at the start of March last year, to having our curriculum run successfully using 

this platform. It is also a readily available platform that parents and children can access for free. The 

platform is now used across most GLF schools enabling us to share and resolve issues as well as 

expertise.  

 

And Finally …… 

We don’t get everything right all the time. However, with your support and constructive feedback we 

can continue to improve what we are offering to your children.  I am very proud of what the children 

and staff have achieved- the whole team works together to try to offer the best to your children.  

 

Parents and carers at home have worked tirelessly to support the children since January. This has 

been demanding and challenging; many of you have been working form home and being teachers, 

cooks and cleaners all at the same time!  

 

Thank you to everyone for their responses, praise, suggestions and supportive criticism. Every 

response has been considered and I hope that you feel that what you have said has had a positive 

impact. 

 

I hope that you have found this response helpful. I hope you do not feel that it is a defensive response 

- we are open to constructive criticism! We are a learning community; I learn more from my mistakes 

than I do from getting things right by accident!  
 

Yours sincerely  

 
 
Gavin Oulton,  
Headteacher Merstham Primary School  
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